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Snapshot of innovation in Israel
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Multinational R&D and innovation centers in Israel

Industry/ IT, Hardware, Software & Services Internet Semiconductors Finance,

Communications Automotive, Energy, Healthcare & Other Electronics
Origin & Retail Banking & utility & Industrial Medical Industries
Insurance
h S & d o~ -, o o ME
:r:r:rica =i @ E® Microsoft GO gle (intel citi = AT&T M % goftmmwgvfmmn i Kimberly-Clark ‘
DEALEMC femutpocars @Mazoncom  QuAcowwm B payPal D siraiin cooxnses masiiid €IMERCK Fmg  Gartner Kodak
Enterprise ;52 AMDZU alaln 7 E - o
ORACLE o %3 Dropbox ¢ i%] Bank iy StanleyBlockaDecker AMGEN  Fiwrk Cettily $FLIR
v P o) . , p 3
) Symantec i | el ebay JEMorgau @ HARMAN Jotc\:nsmh’/ll(' gBostone. G PG flex
--'Blackee . i raline Cron
s VISA iy Wil ] Abbott Priceline Group
B 2 redhat Aol. stratas,s yw
AVAYA AL
ImWare " eRADATA sears Y QL soEme &2 L] Cleveland Clinic niclsen
NetApp iy
AUTODESK 3 ! o o : ! ’
a cadence "YAFIOO! INSTRUMENTS WBARCLAYS NOKIA 0 @Ontinental¥ I, NOVARTIS %‘f@g Nestle gemalto
@ ptc  xerox §) < Microsemi Besiios e N
lnTUIT g Pk b |;NAS‘I‘RA 4 T I'e ’ @ DAIMLER PHILIPS v%gm m @ LG
> centrica ~ e
Europe SN SAD N u |20 ARM Klarna. 5 gy (/BOSCH £ medironic Panasonic
; ISTER > ¢ SRS
f software DS SO Y/ _ onel SN,
accenture KASPERKYS 2 S
: BoancE SIEMENS
muRata
Asia L ) S
Infosys Tir;\ - bé:% ' Prmsuncd @ somro Singtel @ e e i \’/é‘ & Mitsvi NEC
Tech »  ©ORakuten @ BROADCOM W CHEMEHINA @it &TDK.
HUAWEI mEEK
YASKAWA HITACHI
9 .
SUN 279
PHARMA .\‘

wacom
Fahn Kanne

o Grant Thornton

Webinar - Doing Business in Israel  © 2025



~ LEBANON~ _

2 UNDOF

«=  Multinational R&D centers in Israel

MEDITERRANEAN ‘ @ Sl
Y1

TEL AVIV, WEST "'
e 85% BANK {
N
EAMMAN
Sk ;eaus@ﬁRUSALEM

Starting from the far north with:
Metula, Tel Hai, Kiryat Shmona and the surrounding area

the Kinneret area

@ Emek Israel area
S%%,A/ \ % JORDAN Haifa area
@ S Hadera and Caesarea area
. @& Center of Israel including Tel aviv, Ramat-Gan, Hertzelia, Netanya,
Rishon Lezion etc.
@ Jerusalem area
ceypr @ Kiryat Gat area
@ Be’er Sheva area
)
Fahn Kanne :
GrantThorntq Webinar — Doing Business in Israel ~ © 2025 | L

Aqaba ,‘,\\\\ /



Israel’s dependence on the local business sector (40%) and
foreign capital (49%) for RED is the highest in the OECD

% capital invested in R&ED among OECD countries
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Source: Innovation Authority by business sector

Fahn Kanne

G ra ntThornton Webinar — Doing Business in Israel ~ © 2025 | 5



Different ways of raising funds by startups

Bootstrapping
(Self-Funding)

Government
Grants & Subsidies
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Friends & Family

Venture Capital
VC)

Crowdfunding

Corporate
Funding (Strategic
Investors)

Angel Investors

Loans & Venture
Debt

Startup
Accelerators &
Incubators

Initial Public
Offerings (IPO’s)
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Typical Ranges of Fundraising for Tech

Startups
| Pre-Seed (Idea Stage, MVP Development)
$100K - $1M
2 Seed (Early Traction, Market Validation)

$1M - S5M/S10M

3 Series A (Scaling Growth & Operations)

S5M/$10M - S30M

L Series B & Beyond (Aggressive Growth, Market Expansion)
B - $30M - $100M

C - $100M - $S500M+
5 Late Stage & IPO
S500M - $1B+
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Israel Innovation Authority (11A) overview

Mission
1 Invest in innovation to promote sustainable and inclusive growth in
Israel's economy.

Function

2 Provides conditional grants and infrastructure support for disruptive
technologies.

Goal

3 Strengthen the innovation ecosystem and maintain technological
leadership.
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Key Divisions of Israel Innovation Authority

Startup
Division

Supports early-stage
technological
initiatives and helps

transform ideas into
reality.
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Growth
Division

Assists hi-tech
companies in sales
growth and mature

companies with
innovative R&D.

o

Technological

Infrastructure
Funds applied R&D
infrastructure and
promotes research in
academia and
industry.

International

Collaboration
Coordinates
international R&D
partnerships and
offers global market
advantages.
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Industry 4.0 and Smart Factory Initiatives

Ministry of Economy and Industry Advanced Manufacturing Institute

1 Track for implementing advanced manufacturing technologies

|-|- Guidance and training in implementing new technologies
2 Support for energy efficiency in factories
5 Partial funding for implementation and adaptation projects

3 Assistance in upgrading and adapting production lines to Industry 4.0

Fahn Kanne
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Industrial Revolution in Israel (Industry 5.0) — new budget of

NIS 60 millions

Joining Forces for a Green and Competitive
Industry

The new institute was established based on a shared
vision to propel the Israeli industry forward toward the
"Industry 5.0" model — a holistic approach focusing on
combining advanced technological innovation and
growth, alongside environmental efficiency. The
institute will provide dedicated services to all productive
sectors of the economy, including industry, agriculture,
and farms. Additionally, the institute will provide unique
assistance for rehabilitating industries and farms in the
Gaza strip, which were severely damaged following the
events of October 7, through innovation and resource
optimization.
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Previous Successes and Encouraging Data

* In recent years, the two institutes operated by the Ministry of
Economy and Industry and the Ministry of Environmental
Protection — the Institute for Advanced Manufacturing and
the Resource Efficiency Center — have helped more than 800
companies in the local industry improve labor productivity
and reduce environmental impact, recording impressive
achievements:

» Average improvement of about 17% in labor productivity

+ Savings of hundreds of millions of kWh of electricity and
hundreds of thousands of tons of raw materials

» Reduction of greenhouse gas emissions by more than half a
million tons

* Prevention of hundreds of thousands of tons of waste from
landfills
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Post war — Revival regions

National mission: to rebuild and rejuvenate both regions

The TKUMA Region The North Region

19 billion 8 15 billion
NIS F3 =5 NS

budget for 5 years " . f hi‘. T N :‘ e W il budget for 5 years

communities - s communities
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Analysis of an established company as opposed to tech start
up company
Main differences

Financial Statements & Valuation & Growth
Accounting Practices

81

Customer & Market Risk Legal & Compliance
Risks

Revenue Model & Profitability & Cash Flow
Financial Performance Assumptions

Capital Structure &
Funding

While financial due diligence for established companies emphasizes stability, profitability, and operational efficiency, due diligence for tech startups focuses on
growth potential, scalability, and risk mitigation.

Investors in startups must navigate higher uncertainties and often rely on non-traditional financial metrics, whereas established businesses provide a clearer
financial picture rooted in historical performance.
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Practical Experience from transactions involving Israeli tech

companies
Unique local issues usually found in start ups

Employee payments, Not registered Financial statements COVID\War grants
conditions and obligations obligations

Unique analysis of local start ups

5[
® ]

Revenues — proof of Monthly cash burn & ARR analysis Cap Table
cash Budget
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Thank You!
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